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1. Introduction

The COVH29 pandemic is a phenomenon that hhad extensive and wide repercussions across the
world. It has resulted in a dramatic shift in how people live and operate at work and at home. The global
measures put in place to curb the spread of the pandemic have been focused mostly on initiating
nationwide lockdowns, quarantines, social distancing, sanitization and use of personal protective
equipment (PPE), and sensitizing communities about GO¥.IDhe response by governmeritsthe new
coronavirus pandemiis disruptingthe operations of business aruilvil society globally. Lockdowns and
physical distancing measures are confining people to their homegestdctingtheir ability to meet,
organizefrade,advocate and socialise.

Zimbabwe has not been spared from the global pandemic. As of end of July 2020 there
were 3 169infections out ofthe 131 035tests.1 004had recovered an&7 peoplehad
succumbed(Ministry of Health and Child Care, 31 July 2p20he ®vernment of
Zimbabwe (GoZ)introduced the lockdown on the 30th of March 2020 During the
lockdownthe public were discouraged fno unnecessary travelhonessential sectors
were closed down andndividualsin those sectors have had to remain at howrework
from home; public gatherings of more than 50 people have been banned andcibyer
travel has been bannedn addition, government has limited the provision of public
transport within urban areas tthe stateowned Zinbabwe United Passenger Compan
(ZUPCO). Other players in the sector can only transport the public ifldthepder ZUPCOs
programme.t has beerl55day¢ since thelockdownwas announced

The public discussions have mostly focused on the health dimensions of the pandemic. The
pandemic has a broader negative impact on livelihoods. Various studies have in the past
demonstrated the resilience thatommunitybasedfoundations help create in tens of

the solidarity and social capital that they engender. There is an urgent task to understand
how these formations have been affected by CO¥@Dand especially the lockdown
measures introduced by government

The findings of this report are based @sponses received from 17 organisations that can
be identified as either a Community Based Organisation (CBO) or a Community
Foundation. The aim of the survey was to understand the impact of CCO/tb these
organisationQoperations and finances as welb to assess the extent to which these
organisations hadhade contingency plarduring thenational lockdownThe survey also
sought to understandvhether organisationsinder studyhad started any or joined any
initiativesin response to the COUI® pandemic.

1 hitps://twitter.com/MoHCCZim/status/1289309097909616640/photo/1
2 As of 31 Augist 2020
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2. COVIB19and ItsImpact on Civil Society

According toEpic Africa and @AfricanNGOs in their June 2020 repodli be Impact of

COVIBLY on African Civil Society Organization€SOsiy ! FNA O KI @S | ¥
PeNF 2 NYAy 3 ONHzOALFf RS@SE2LIYSydGltx KdzYl yAdl NR
Such a role entails active and regular engagement with citizens and communities. The

report, which was based on their survey of 1 015 CSOs across 44 countries (of whfch 7%
respondents were Community Based Organizations) also noted that the role and
contribution of civil societyowardsmitigating COVIEL9 has become more critical than

ever, as governments alone canraatdress the challenges caused by the pandemic.

The mplementation oflockdownand stay at home orders happened very abruptly and
gave organisations very little time to put in place plans and measures to adjust their
operations For manycivil society organization€CSOs), they haveeen forced to put
planned activities onhold, while others are scrambling to shift their work online
(Brechenmacher, Carothers, and Yourg§}20)

In a study carrieaut by Philanthrogy Universitywith 500 social impact leadefsom 67 countries, to

understand how COVII® has affected their worléapproximately 9 out of 10rganisationave closed

or limited their operationR dzS (12 &2O0Alt RAAGIFYOAYy3AZ fioPmaj@T OI LI
challenge faced byrganisations in th survey because of COVID were:

1 The need for immediate fundirend resources to stay operationdliring a period when funding is more
constrained than ever.

I Theurgency to provide staff with operational training, given social distancing and isolatxocpls
especially around the transition to online waakd use of remotdriendly tools

1 Itis unclear what beneficiaries need at the momant what the wider impact of COVIID will be going
forward.

1 Operations and programming araoving onling and organisations need the necessary technological
resources and skills to adapt previouslypegrson activities and interventions. In addition, access to
technology and online resources is expensive particularly in developing countries and this is limiting th
amount of information and support organisations can provide to communities on the ground.

A number ofgovernments around the world have put in place measures and strategies to
supportbusinesses and provide stimulus packagpekeep economies afloatnd prevent

job lossesHoweveryvery little has beeillocatedto supportthe work done by community
foundations and communitpased organisations. In Zimbabwe, the governmenthade

a numberannouncementsaround funds to support sectors of the economy and the
vulnerable Thereis no clear indicatioif the supportwill be exendedto community-based
foundations.

3 https://philanthropyu.org/teg-challengedor-foundationsandingosin-light-of-covid-19/ and
https://philanthropyu.org/implicationsf-covid-19-from-the-perspectiveof-500-sociatimpactleaders/
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On May 4, 2020governmentannounced a larger COVID economic recovery and
stimulus package including measures to: (i) provide liquidity support to several sectors,
including agriculture (ZWL$6 billion), mining (Z8 billion), tourism (ZWL$0.5 billion),
SMEs (ZWL$0.5 billion), and arts (ZWL$0.02 billion); (ii) expand social safety nets and food
grants (ZWL$3.9 billion); (iii) set up a health sector support fund (ZWL$1 billion); and (iv)
upscale investments in s@ati and economic infrastructure in Cyclone Idai affected
communities (ZWL$18 billiofgee Herald, 5 May 202Mttps://www.herald.cazw/covid
19-economicrecoveryandstimuluspackagd-a-18-billion-packagedpcof-gdp/).

Given the many unknowns and potential severity of the C&@pandemic that have
been predicted by health experts and the World Health Organisation, the wider atiptic

of the pandemic on the neprofit space is still not known. The crisis is unprecedented and
there are many pressing and different needs arising that require a highly coordinated and
collective response to address.

3. Background of Organisations

The sirvey responses were received from organisations operating across eight (8) of the
ten provinces of Zimbabwe. No responses were received from organisations with
operations in Matabeleland North and Midlands Provinces.

Manicaland

Mashonaland East
Matebeleland South

Mashonaland West

Areas of Operation

Mashonaland Central

Bulawayo

Matebeleland North

Provinces

Number of Organisations
Figurel: Areas of Operation

3.1 Areas of focus

The 17 organisations thaesponded to the survey are active in eight (8) thematic areas,
with many working across multiple areas. The top three areas of faregomen and
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gender, where T% of the respondents indicated that this was a focus area of their
organisation: rural development (59%) and youth (59%).

Organisation Thematic Focus Areas

71%: 59%. 59%. 53%

Women : Economic
and Gender Human Rights Justice/ Governance

Inequality Social Justice Environment Education Democracy

Figure2: Organisations Thematic Focus Areas

3.2 Size of the organisations

The organisations surveyed had relatively small staff compliments, especially when it came
to full-time and parttime staff. Fifteen of the 17 organisatio(83%)indicated that they
employed fulltime staff. When analysed further, 73% of those organisetidhat
employed fullitime staff membersindicated thatthey employed between 15 people.
Eleven out of the 15 organisations employed garte staff members. The majority (55%)

of these organisations who employed pdirhe staff, employed between & 5 people.
Fourteen of the 17 organisationsurveyed made use of volunteers. Four (29%)
organisations employed betweencl5 volunteers, while another four (29%) had over 25
volunteers.
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Size of Organisation
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Figure3: Size of Organisations

The majority of theorganisations were membership based; with 71% (n=12) of
organisations indicating that they had a membership base
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Is the Organisation Membership based?

" Yes

Figured: Are Organisations Membership Based?

B No

Of the 12 organisations that indicated that they were membership based, 11 (92%)
indicated hat they had over 31 members and one (1) had betweeg 20 members.
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Size of Membership Base
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Figureb: Size of Membership Base

4. Organisational Finances
4.1 Annual Budgets

Most of the organisations that participated in the survey had relatively small annual
budgets. Theannual budget of 53% (n=9) of the organisations is less than US$50,000; 18%
(n=3) had an annual budget of between US$50,000 and US$100,000. Two (12%) of the
organisations indicated that they had annual budgets of over US$500,000.
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The majority of the respondents (59%) indicated that they received their funding from
Nongovernmental Organisations (NGOs). Organisations also received funding from
international and local individual donors and membership contitimg. Only 2 (12%)
organisations indicated that they received any funding directly from Government.
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Figure7: Sources of Funding

5. Organisations and use of technology

All 17 organisations indicated that they made use of technology in their day tovoldy

94% indicated that they made use of emails and WhatsApp; 82% indicated that they used
social media platforms such as Facebook, Twitter, Linkéltia. cost associated with
making use of such platforms is limited to data costs as there are no liceasing
subscription costs involved.The least used online/technology platforms were
collaboration tools and applications such as Microsoft Teams, WebEXx etc (18%); Human
Resource software, applications, and platforms (26%) and project and data management
software, applications, and platforms (26%)ften such applications come with a licensing

or subscription costOnly 41% of the organisations used online banking; however, it was
interesting to note that 71% of the organisations used the Ecocash platform.
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Figure8: Digital tools/applications used by organisations

Over 50% of organisations reported that they provided staff members with basic
technology devices/resources. Nindur percent (94%) of organisations indicated that
they provided staff with laptog; 86% provided staff with airtime and 77% provided staff

with data.
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Figure 9Technology Devices/Resources provided by Organisations

However, when analysed further the spread of these devises and resources within

organisations was uneven. For thosganisations that indicated that they had desktops,

six (6) organisations indicated that less than five (5) people employed by the organisation
had access to one; eight (8) organisations indicated that less than five (5) people had been
provided with laptop. Five (5) organisations indicated that all staff had access to a laptop.
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Figure 10Staff with access to device/resources

It was encouraging to note that 71% (n=12) of the organisations had a strategy in place on
the use of technology.

Existence of an Organisational Technology Strategy

. Yes . No

Figure 11: Existence of organisational Technology Strategy
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However only 41% of the organisations had dedicated staff member or team responsible
for helping staff to use technology.

Organisational has a dedicated member or team responsible
for helping staff to use Technology

. Yes . No

Figure 12: Presence of dedicated staff member to help stateabaology

. Not really, different people do it

6. Impact of COVIEL9 on operations

All 17 organisations indicated that their operations had been affected by CT®ébd

the subsequent lockdown measures put in place by the government. One organisation
completely shut down its operations unfilrther notice. Seven (7) organisations (41% of
respondents) closed their physical offices and their work is continuing as everyone is
working remotely. Eight (8) organisations (47% of respondents) indicated that only
essential stafhave beencoming to the officeduring the lockdownwhile noressential

staff worked remotely. Four (4) organisations (24% of respondents) indicated that their
office is still fully functional, but they had put in place high hygiene standards and social
distancing measures.
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Figure 13Impact of lockdown on organisations
In terms of operations all the organisations had to postpone outreach activities due to
COVIEL9 and the lockdown restrictions; 47% of organisations could not access financial

resources; while 41% indicatedat they missed project deadlines and had to postpone
workshops.

Activities or Programs affected

Had to postpone outreach activities
g " € Posteone & workeher _ arz
© P
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L.l meeting 41% ar
a
)
' Missed projec:t geadiines _ 41%
£ :
.E could not holda board mEEtlng‘r‘AGM _ 35%
E Had to postpone a field trip to

carry out research 29%
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Figure 14: Activities of programs affecteg COVIEL9
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Affected day-to-day operationsjnclude faceto-face activities such as training/capacity
building and community engagemer@her affected areas include banking/finance as

well as human resources. Organisations felt that their use of technology had been slightly
affected

Impact of COVID-19 on Day to-Day Operations
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Figure 15impactof COVIEL9 on dayto-day operations

6.1 Measures put in place by organisations to continue with operations

The 16 organisationghat have not shut down haveput in a numberof measures to
continue with operations during the lockdown. For most organiseti(88%), they have
set up WhatsApp groups for staff to communicate with each other and the communities
that they work with. 59% of organisations had invested in online applications/products
(e.g. Zoom, Skype, Microsoft Tegrfw all staff to continue teengage with each other.

SIVIOristitute ¢ Centre for Philanthropy and Communities 16



Measures in place by organisations to operate during lockdown
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Figure 16Measures in placky organisations to operate during lockdown

Less than 50% of the organisations have been able to buy all staff protective personal
equipment (masks and gloves) and sanitisers.

Measures put in place by organisations to mitigate COVID-19 and its effects

Have created a WhatsApp discussion space
for employees to engage among each other
to destress (informal discussions)

76%

Have initiated social distance

MN%

Have encouraged and provided resources
for staff to work remotely (i.e from home)

41%
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gloves and face masks

41%
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Figure I: Measures put in place by organisations to mitigate C&@\@@nd its effects
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6.2 COVIEL9 and Impact on Donor Relations and Funding

Four organisations (24% of respondents) have had to request and get approvals for no
cost extensions; 18% of organisationdicated that they had received operational support
from funders in the face of the pandemid&/hilst 18%(n=3) of the organisations indicated
that they scaled down their current projects/operations and another 18%3)indicated

that they had to stop tking subscriptions/contributions from members. None of the
organisations have seen their projects/operations scaling up during the lockdown period.

Changes in relations with funding partners/donors

Agreements or no-cost extensions with
funding partners
We have to stop taking subscriptions

/contributions from members

Current projects Joperations have been
scaled up

Received operational support from funding
partners/donors in the faec of the pandemic

Changes

Diversion of funds from exisiting programs
foperations to respond to COVID-19

Agreements on temporary suspension of
activities/operations until further notice

) I 1 I L] )
A40% S0% 60% TOox BO% 9O%

Current projectsfoperations have been
scaled up

3
2

I
20%

g

)
0%

§

% of Organisations

. Responses

Figure B: Changes in relations with funding partners/donors

Most organisations (47%) indicated that thiead not been offered argdditionalsupport
during the lockdown period. For those who had received support, it has been support
predominantly from NGOs and the organisations membership {24&0) Only two (12%)
organisations indicated that they had réeed support from government.
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Figure ®: Support given to organisations during lockdown

At the time of the surveymy 35% (n=6) of the organisations were able to pay salaries for
their staff
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